
CUSTOMER SUPPORT 2.0



1. Our Customer Support organisation

2. Customer Portal 2.0

TWO TOPICS FOR TODAY



1. CUSTOMER SUPPORT ORGANISATION



MAIN CHALLENGES

QUALITY1 ADOPTION2 PERFORMANCE3



CURRENT OPERATING MODEL



NEW OPERATING MODEL

general practitioner

specialist



2. CUSTOMER PORTAL 2.0



SALESFORCE TRANSFORMATION PROJECT

QUALITY1 ADOPTION2 PERFORMANCE3



CUSTOMER PORTAL 2.0
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THE IMPROVEMENTS YOU SHOULD SEE
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THE IMPROVEMENTS YOU SHOULD SEE
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PLANNING
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TOOLS TO HELP YOU
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ANY QUESTIONS?
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